SAFE & EQUITABLE POLICING REVIEW

CITY COUNCIL MEETING

Jovan Grogan, City Manager
Ryan Johansen, Chief of Police



Objective

Provide Council and the Community
with an overview of San Bruno’s Safe
& Equitable Policing Review

Provide an Update on Phase | of the
Review

Provide an Overview of Phase 2
Review Elements




Agenda

Background

Overview of Safe & Equitable Policing Review

Phase 1 Update

Phase 2 Overview & Consultant Introduction

Questions




Background

* Calls for Police and Justice Reforms
o George Floyd and countless others
o 8 Can’t Wait
* With Challenge Comes Opportunity
* Desire to Lead Introspection and Positive
Change
* City Manager’s Commitment to Conduct a

Review of Policing in San Bruno
o Safe & Equitable Policing Review




Safe & Equitable Policing Review

Objective

Enhance the Police Department’s ability to provide
for the public safety needs of our Community fairly
and equitably, through a review of Police
Department policies, practices, data analysis, and an
assessment of community perceptions.




Safe & Equitable Policing Review

Two Phases

* Phase |:Police Department Internal Review

* Phase 2: City Manager / Independent Review
Supported by

* Impact Justice
* Howard Jordan, Retired Police Chief, City of Oakland




Phase | — Scope of Work

Policy Review and Revision

Review of Training Practices

Data Analysis
Calls for Service
Use of Force

» Arrests
Review of Disciplinary Practices and Processes

Review Ongoing Community Engagement Efforts




Ryan Johansen, Chief of Police



Phase |:Start With Why

* Foundational sense of purpose essential to this process

* Command Staff reading of
Start With Why by Simon
Sinek

e Extensive discussions re:
*  Why we exist
*  What we must do
e How we must do it




Phase |: Guiding Principles

|. Ensuring Peace

2. Providing Safety

3. Building Community
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High-level
review/revision of all

policies

* Hundreds of
policies, thousands
of pages

Detailed review/revision of critical policies

36 policies, hundreds of pages

Ex. Use of Force; Avoiding Bias; De-escalation; Crisis
Intervention; Personnel Complaints; Etc.




Policies drafted by Lexipol
* Benefits
* Challenges

Reviewing/revising for:
* Legality

* Compliance with emerging legislation

* Consistency with the ideals of our Community
* Consistency with our Guiding Principles




Phase |: Internal Policy Review/Revision

Ban Chokeholds and Strangleholds

Require De-escalation
Require Warnings Before Shooting

Requirement to Exhaust All Alternatives Before
Shooting

Duty to Intervene
Ban Shooting at Moving Vehicles
Require Use of Force Continuum

Require Comprehensive Reporting




SECURITY e
~ GOVERNANCE

BUSINESS

Early warning systems

Focus on developing staff and
enhancing skillsets
Accountability

Disciplinary follow through
Thorough investigations




State law

CA POST

Cirisis Intervention Training
De-escalation

Essential Spanish
Emotional Intelligence
Health and well-being

CAUTION

POUCE TRANING [




Phase |: Data Analysis

Arrests by Race Arrests by Race
(Officer-Initiated Activity) (Calls for Service Related)

e C(Call data
e Use of force
e Arrests

* Random surveys
* Stop data (Jan 2022)

American Indian/Alaskan ~ Asian  Black/African American Hispanic/Latino Hawaiian/Pl ~ White * RaCIaI and Identlty
. . ; : e ¥ Profiling Act (RIPA)
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Phase |: Review/Enhance/Expand Data

San BrUNEC

* Stop Data RIPA implementation
* Expand data on UOF report

* Align race codes with DO)]

* Annual Report




Phase |: Review/Enhance/Expand Data

Citizen RIMS

https://snb.crimegraphics.com/20 1 3/default.aspx

» San Bruno Police Department

Past Activity

17 Locations Founds (P-Multiple Call atthe Same Location)
- Activity Date Range - “\Qv‘ R e v L Shaw Rd \ \
| ) W0 & oo \ H \ ‘
[03/16/2021 |to |03/19/2021 o« 9 X \ -
o : .
Last 1 Day | Last3 Days | Last7 Days 2 M @
! %¢ o Alarms
- Location Search - K s \w\ %} ?
< \:§ 2 X Missing Persons
£ | ®
( & Animals
) \\ ' Traffic Collision
Crime : \ ?
Arrsts— 2 ; { Ve Robbery
—_— 'o_ 2 R
Crime Charts 0% ; 'c’a‘\%‘ @ Assaults
Bulletn & , - : & v
Security Camera Registration \ 2 % Qcé‘ Sex Crimes
s e S
About X = @ s
- 5 z Public Disturbance ~
. Sign-up for Alerts 8 All | None ‘ S
ane®

Z
’Jl
v 031e ue;
A

A

\\o\\‘\“

N
o

=+

2
\%l
@ w“‘““ﬂ
S0f Ave (]
y Map data ©2021 Google Terms of Use
| 2 :

A




ase |:Increased P Outreach

SAN BRUN

Surveys (E and Spanish)

Thenb Yo

FOR PARTNERING WITH US POR UNIRSE CON NOSOTROS
TO MAKE THE CITY WITH A HEART PARA AYUDARNOS HACER LA CIUDAD CON CORAZON
A SAFER PLACE FOR US ALL UN LUGAR MAS SEGURO PARA TODOS

ENSURING PEACE | PROVIDING SAFETY | BUILDING COMMUNITY




Phase |:Increased Public Outreach NGy

Online Caller Surveys (English and Spanish)

mexbbux9wb.typeform.com/to/olrk220p o @ tmexbbux9dwb.typeform.com/to/pR1uBeiw ] o A

PD Gym Schedule|.. [B§ ClickUp P Stock PD photos T PDGymSchedule|.. [Bf ClickUp P Stock PD photos

Welcome to the SBPD Bienvenidos a

e X ¢ : Gracias por ayudarnos a brindarle un mejor servicio
Thank you for helping us to better serve you. If you complete this entire survey, o .
y ¥ : 3 J Si completa esta encu ompleta, tendra la oportunidad de ganar una tarjeta
you will be entered for a chance to win a $100 Amazon Gift Card. e 5
1 de regalo de Amazon de $100

Enter ¢
Start press Enter Start  pusaenters

General Surveys Coming Soon!




Phase |:Increased Public Outreach

Chief’s VLOG

Subscribe to San Bruno Police Department on YouTube







Jovan Grogan, City Manager

Antoinette Davis
Vice President + Director
Impact Justice - Research & Action Center



Phase 2 — Scope of Work

12 Month Effort — Launching in April 2021

1. Kickoff Meetings / Interviews (aprii-mviay)

Police Department Launch Meeting
Consultant Team Ride-a-longs / Tours
City Council Interviews

Police Department Command Staff Interviews

2. Community Engagement (june-August)

Community Perception Surveys (Online / Mail)
Community Focus Groups (Virtual)

Stakeholder Interviews

Summary Report to City Council / Public



Phase 2 — Scope of Work

3. Police Personnel Engagement (03 2021)

m Officer/Detective Focus Groups
m  Non-sworn Staff Focus Group

m Dispatchers, Records, Traffic, Code Enforcement

m Individual Interviews

m  Online Survey

4. SBPD Workforce Analysis / Recommendations (04 2021)

m  Demographics / Race & Gender Diversity

m  Hiring Practices




Phase 2 — Scope of Work

5. Multi-Year Data Analysis w/ Recommendations (03-042021)
m 4 Year Look Back (2016-2020)

| Arrests, Use of Force, Citizen Complaints, Vehicle Pursuits, Internal Affair
Investigations, Officer Involved Shootings

6. Policing Policy and Training Analysis w/ Recommendations
m Bias Prevention Training
m Use of Force
m  Proactive Policing & Patrol Tactics
m De-escalation
m  Body Camera Policies
m 215t Century Policing Alignment

m  Personnel Complaint Process

m Restorative Justice



Phase 2 — Scope of Work

/. Community Report (01 2022)

m  Comprehensive Report Presented to the City Council and
Public

m toinclude Recommendations and a Suggested
Implementation Action Plan
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Consultant Team

San BrUNEC

Impact Justice Law Enforcement
Professional

Antoinette Davis Donna Linton

Howard Jordan

Danielle Soto




About Impact Justice 1/

IMPAGT JUSTICGE

A national innovation ar research center

Impact Justice focus harnesses innovation, research and policy
ideas towards three goals:

Reducing Justice involvement among youth and adults

Improving conditions that ensure humanity and hope for
those currently incarcerated

Helping formerly incarcerated people successful rejoin the
community




About Impact Justice 1/

IMPAGT JUSTIGE

A national innovation and research cen

Mission Driven Organization

Impact Justice dares to dream of a humane and restorative
system of justice in the United States. Through innovation,
research, policy, and advocacy, we are forging a new path to a
justice system that is fair to all of us.




About Impact Justice 1/
I

IMPACT JUSTIGE

A national innovation and research center

Four Primary Teams
Restorative Justice Diversion
PREA Resource Center
Innovations
Food in Prison
Homecoming

Research & Action Center




About Impact Justice 1/
I

IMPACT/JusTICE

Research & Action Center

Who We Are:

A diverse group of social science researchers who are
intentionally using our skill sets in the nonprofit sector
with the goal of helping to make change

What We Do:

Mission-driven research that aims to improve outcomes &
empower marginalized/impacted communities.




About Impact Justice 1/
I

IMPACT/jusTICE

Research & Action Center

How We Do It:
Help Other Tell Their Stories
Participatory Action Research
Partnerships
Honor Impacted Communities and Credible Messengers

Promote Promising & Best Practices




About Impact Justice 1/
I

IMPACT/jusTICE

Research & Action Center

Belief and Approach
Best solutions come from those closest to the problem.

We view research as a tool to elevate the voices, expertise and solutions
of those most impacted by our current carceral system.

Prioritize fostering strong relationships at every stage of our process.

Track record of working effectively with a variety of community-based
service providers, youth and adults impacted by the system, public
defenders, judges, district attorneys, the defense bar, and probation
departments.




Questions
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